
YOUTH MINISTRY
STRATEGY FOR WIG PLAN & EXECUTION

WIG
Increase Relationships 

among Volunteer 
Teachers from 5% to 

25% by April 2017

LEAD
Acknowledge staff that 
has served more than 

their committed Sunday 
with a personal thank 

you note (monthly)

SCOREBOARD COMMITMENT
Visit & Thank each teacher 
for serving per week (face-
to-face). Offer assistance 

where needed.

LEAD
Share and Respond to 

Compassion 
opportunities within 24-

48  hours

SCOREBOARD
COMMITMENT

Check messages (email, 
text, calls, etc) daily

LEAD
Hold team luncheon to 
review updates / give 
acknowledgements 

(bi-monthly)

SCOREBOARD COMMITMENT
Send calendar invites a 

month in advance to secure 
next luncheon 

LAG
Increase Volunteer 

Teacher Engagement by 
50% (Dec 2016)

Name # To 
Serve 

1 2 3 4

J. De 3

M. De 1

Show Support &  Compassion in 
Action (# of responses)

TG AC TD

5/5 4/5 4/4

Name Target 1 2 3 4

J. De 3 x x

M. De 1 x

Note: This chart serves as a working example to aid in a productive wildly important goal (WIG) plan 
for execution. Also note relationship building has been identified as a top need in our organization.


